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Nationwide we are seeing Banks begin efforts of 
returning employees back to the workplace 
environment … it is imminent!

Failure to properly plan for this risk can be 
confusing as well as possibly dangerous if 
mishandled.  As management contemplates 
reintegrating back to the normal business 
environment they need to have a plan that 
maintains safety, manages resources and rebuilds 
morale. The following are seven essential 
considerations to ensure a successful transition 
back to work.

Successful Transition
Are You Prepared?
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1. Develop Return to Work Team

Establish a multi-disciplinary team that is 
responsible for developing, implementing and 
monitoring a return to work plan.  The team 
members should include a broad range of 
company leaders from the key departments, 
such as HR, IT, Operations, as well as 
representatives from all employee “groups”.  
Regularly evaluate and update your plan, as 
needed.
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2. Manage Numbers

Too many employees returning to shared workspace 
could present a huge risk for the spreading and 
contracting of the COVID-19 virus. Managing the 
number of employees is critical to protecting 
workplace health.

Staggering reintroduction into the office and 
establishing a process of rotating employees lessons 
the risk.  Create “groups” or “teams” across 
functional lines.
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3. Rethink Physical Layout

Be aware of regulations governing social 
distancing, employee gatherings and safe 
hygiene practices.

Be proactive in reconfiguring workplace 
space to accommodate restrictions and 
regulations dealing with employee safety.



4. Determine Technology and Infrastructure Needs
Effective technology to enable employee communication, connectivity and 
collaboration are essential. Each department should review their operations for 
potential deficiencies and make all necessary adjustments and/or enhancements.
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5. Maintain Communication

Internal communication with employees during 
the COVID-19 crisis has been an essential tool 
for management and should not be relaxed 
once the return to the workplace begins.  The 
progress that was made on business initiatives, 
while working remotely, must continue 
seamlessly when back in the workplace.

Maintaining regular and frequent 
communication provides employees 
reassurance about the future of the business as 
well as their individual roles.
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6. Rebuild Morale

Understand that employees who have been working 
remotely, returning to the workplace will feel a little 
unsettling as many things may have changed in the time 
they’ve been away.

Successful businesses flourish on highly motivated 
workplaces, so it more important than ever for 
management to invest their time and efforts in 
rebuilding morale.  Promote achievements, encourage 
cross-functional collaboration and demonstrate a 
positive vision of the future.  Consider imaginative ways 
to have/host a fun “Team-Building” event to lift spirits.
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7. Maintain Remote Working 
For financial and practical reasons, it’s prudent for 
businesses to continue some sort of remote working.  
Having to go back-and-forth between office and 
remote working is hugely disruptive, which can be 
minimized by developing a plan that includes both 
options.

Some organizations will decide to continue remote 
working for economic reasons and others may be 
forced to return to remote working due to an employee 
suddenly contracting the virus.
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8. Embed Your Learnings

Changes made as a result of the COVID-19 pandemic 
have resulted in many benefits to businesses and many 
have discovered stronger collaboration within and 
across teams and more productive working routines.  
Determine how to best “embed” those lessons learned 
into conducting business in the future.



The process of creating a successful plan 
for transitioning back to the workplace is 
essential for all banks and should be 
developed allowing for continued 
improvement as we navigate both positive 
and negative changes in dealing with the 
COVID-19 crisis.  Taking these 
considerations in mind will help ensure 
your plan is successful.
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Questions



Thank You

Jim Stephenson
314.746.4743

jstephenson@hmrisk.com
www.hmrisk.com
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